
Lancashire County Council

Health Scrutiny Committee - Steering Group
Minutes of the Meeting held on Monday, 19th September, 2016 at 2.00 pm in County Mess, County Hall, Preston
Present:

County Councillor Steven Holgate (Chair)
County Councillors

	M Brindle

Mrs F Craig-Wilson


	Y Motala



<AI1>

	1.  
	Apologies



None noted.

</AI1>

<AI2>

	2.  
	Notes of the last meeting



Resolved: Notes from the last meeting agreed as an accurate record.

</AI2>

<AI3>

	3.  
	Our Health, Our Care



Sarah James, Programme Director, Our Health Our Care, Mark Pugh, Medical Director, Lancashire Teaching Hospitals and Matt Gaunt, Finance Lead, were welcomed to the meeting.

The presentation circulated to the group provided an overview of the Our Health Our Care programme. It outlined the purpose, timescales and assurance mechanisms, and was intended as a start of a discussion about how Health Scrutiny Committee could be kept updated and involved in the programme moving forwards. A copy is appended to the minutes.
The group were provided with the following information on the Solution Design Phase currently in progress:

· Development of new models of care through events/workshops held every six weeks until March 17 including three public engagement events 

· Focus on the Prevention agenda - services and funding currently concentrated on in hospital care and looking to identifying ways to move focus to alleviate current demand.

· Most of the steps already in programme but need to build on this and get them in the right order.

It was highlighted that there continued to be a growing need for in hospital services due to an aging population and patients with complex needs.  In addition, there were reported to be increasing lifestyle related conditions such as diabetes which also impact on service demand.

It was reported that GP services were underfunded and that the strategy must recognise and address this.  It was also identified that some services currently only available through hospitals could be made available through GP surgeries and to utilise those doctors in the community who have experience in other areas of medicine that would not have an opportunity to use at a local practice.

It was confirmed that although more resources have now been put in place, there has been no significant change.  There continued to be a need to pinpoint areas of concern to be more effective in reducing hospital service pressure.  

The group were informed that there was a need to ensure an effective step up/step down process between community based care and acute care.

It was confirmed that there was representation from the voluntary sector and from planning and policy in relation to housing.  In addition, as other areas in Lancashire are further ahead in this area of work, learning will be taken from those areas as well as examples of good practice.

In relation to managing expectations and awareness raising for the public, the following areas were highlighted:

· Although there seemed to be a heightened interest in local health there was an awareness of those who do not engage and it was confirmed that a young person participation group has been set up to look at different ways to assist with engagement  i.e. the use of technology

· There continued to be a need to ensure hard to reach groups are engaged.

· It was recognised that there was a need to manage the expectations of the public  but to also ensure that referrals are narrowed down significantly to those who really do need it

· Ensuring engagement in consultation and  the promotion of to BME communities

Resolved:  
i. Steering Group noted the update report

ii. Agreed for a progress report to come back to the January meeting of the Steering Group
</AI3>

<AI4>

	4.  
	Date of next meeting



Monday 10 October at 2pm, Room B18b, County Hall

</AI4>
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